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PROFESSIONAL SUMMARY

Hon 10 nam kinh nghiém Digital Marketing va E-commerce, tu Performance Marketing dén xay dung va van hanh hé
théng E-commerce ti con s6 0. Hién la Head of E-commerce, phu trach chién lugc kénh, doanh thu, AOP, P&L, ngan
sach, KPI, SOP va phat trién doi ngli van hanh 5 san. Ba quan ly 12+ ty déng ngan sach quang cao cho 15 nhan hang,
vGi thé manh vé data-driven growth, performance optimization va quan trj hiéu qua kinh doanh theo P&IL.

CORE COMPETENCIES

E-commerce Management: E-commerce Strategy - Marketplace Operations - P&L Management - AOP - Budget Management -
Revenue Growth - Shopee - TikTok Shop - Lazada - Tiki - Thuocsi

Performance Marketing: Meta Ads - Google Ads - TikTok Ads - Zalo Ads - ROAS - CPA - CAC - CPL - A/B Testing - Conversion
Optimization
Brand & Content: Brand Positioning - Multi-channel Campaign - Livestream - Trade Fairs & Events - Content Production

Data & Analytics: Marketing Analytics - Dashboard - P&L Analysis - AOV - Conversion Rate - Cost Optimization - Data-driven
Decision Making

Leadership & Operations: Team Building - Recruitment - Training - KPI - SOP - ISO - Cross-functional Collaboration

Al & Automation: Al Agents - n8n - API - Claude - ChatGPT - Workflow Automation

PROFESSIONAL EXPERIENCE

HEAD OF E-COMMERCE - SAPON GROUP 11/2025 - Hién tai

Ha Noi - FMCG

e Thanh lap va van hanh Phong Thuong mai dién tl tir con sé 0; phu trach E-commerce Strategy, doanh thu, AOP, P&L, ngan
sach va truc tiép tuyén dung, dao tao déi ngii 5 ngudi.

¢ Giam Marketing Cost / Revenue tir 50,6% xudng 20,1%.

e Tang trudng doanh thu TMBT tU gan 0 I1én 700+ triéu déng/thang; dat 4,09 ty déng doanh thu ldy ké nam 2026, tinh dén
hét thang 9.

e Xay dung ngan sach phong 4,13 ty déng/nam (nhan sy, phi san, quang céo, affiliate), KPI framework va SOP chuan hoa
theo hé théng ISO cua doanh nghiép.

e Van hanh déng thai 5 san: Shopee, TikTok Shop, Lazada, Tiki, Thuocsi; hoach dinh chién lugc kénh truc ti€p cing Téng Giam
déc.

DIGITAL MARKETING SPECIALIST - SAPON GROUP 05/2025 - 11/2025
Ha Noi - FMCG

o Trién khai va t6i uu Facebook, Google, TikTok Ads v&i ngan sach khoang 80 triéu dong/thang.

e Giam 29% CPA va CPL qua A/B testing trén tép khach hang va thong diép.

e Dung hé théng van hanh ban dau cho Shopee, TikTok Shop, Lazada, Tiki, dat nén moéng thanh 1ap Phong TMDT.

DIGITAL MARKETING - LIVESTREAM & PLATFORM GROWTH - HI1 VIET NAM 10/2024 - 04/2025
Ha N&i - Nén tang ndi dung

e Xay kich ban va van hanh 5 phién Mega Livestream cung Bao Phu n{ Viét Nam, dat 32.000+ lugt xem.

* Mang vé 1.064 ngu&i diing méi va tdng 200% traffic website.

e Quan tri Website va Fanpage; phdi hgp Content, Media, Tech dé t&i uu User Acquisition.

DIGITAL MARKETING SPECIALIST - SHOPLAB 03/2024 - 10/2024
Ha Noi - Gia dung va thiét bi phong thi nghiém

e Quan ly ngan sach Facebook va Google Ads khoang 100 triéu dong/thang.

e Tang 25% doanh thu, nang Conversion Rate tu 3% lén 8%, giam 12% CPC va CPA.



DIGITAL MARKETING FREELANCER | PART-TIME, PROJECT-BASED 06/2022 - 03/2024

Ha Noi, lam viéc ti xa - TPCN, thdi trang, dich vu

e Quan ly ngan sach media khoang 380 triéu déng/thang cho 6 du an trén Facebook, Google, TikTok, Zalo.

e Du an Khang Dugc (TPCN): gidm 33% CPA (90.000d con 60.300d) va 40% CPV (300d con 180d) so véi ké hoach.

e Duy tri hiéu qua quang cdo trong nganh cé yéu cau kiém duyét cao bang cau trac funnel réng - hep - Lookalike.

* Giai doan 06/2022 - 12/2022 nhan du an ban thdi gian song song vdi vai tro tai Altai Sibiri, khi céng ty chuyén sang lam viéc
tai nha vi dich Covid-19.

MARKETING EXECUTIVE - ALTAI SIBIRI VIET NAM 12/2018 - 12/2022

Ha N&i - Thuc pham chiic nang, nguyén liéu Déng y

* MG thj trudng ban & online tir con sé 0 cho dong san pham Nhung Huou nhap khau tir Nga.

 Sau khi phéu di vao 6n dinh, doanh thu tang 40% va duy tri Marketing Cost / Revenue khoang 20%.

e Xay mo6 hinh 020 két hgp Digital Marketing véi hdi chg va trién 1dm dé tao va chuyén déi nhu cau.

FOUNDER - THANGVEST 03/2016 - 12/2018

Ha N&i - Thai trang nam, D2C va B2B

e Sang lap va van hanh thuang hiéu D2C/B2B, phu trach business strategy, sales channels, marketing, pricing, inventory va
customer operations.

e Dat doanh thu trung binh ~300 triéu déng/thang véi ngan sach quang cdo gan nhu bang 0.

e C4u truc doanh thu 80% kénh si B2B va 20% ban 1é B2C, tich Ity han 500 khach hang.

SELECTED Al & AUTOMATION PROJECTS

E-commerce P&L Reporting Dashboard

Thiét ké logic tai chinh va xdy dung hé thong bao cédo tap trung, hgp nhat dif liéu Shopee, TikTok Shop, Lazada va Tiki, tu déng
tinh doanh thu, chi phi va P&L theo ting san.

Impact: Giam thdi gian bao cao tir 6 gid/tuan xuéng khoang 10 phut, dong thdi chuyén co s& phan bé ngéan sach tir doanh
thu sang Igi nhuan rong.

Al Content Production Pipeline (n8n + Al Agents)

Thiét ké workflow n8n diéu phéi 4 Al Agents cho cac budc nghién cltu, xay dung kich ban, san xuat hinh anh va video, phan
phéi néi dung; gitt moét budc kiém duyét thi cong dé kiém soat ndi dung nganh sic khoe.
Impact: Tang san lugng 3 [an (2 1én 6 bai/tuan) trong khi giam thai gian thuc hién tir 10 xuéng 4 gic/tuan.
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ADDITIONAL INFORMATION
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